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“s Introduction =,

Since 1993, Japan Intercultural Academy of Municipalities (JIAM) has continued to progress as a training institution that provides
cutting-edge, advanced, and specialized knowledge and skills to mayors, officials of municipal governments, municipal assembly
members, and other supporters of local autonomy across Japan. In the 2024 fiscal year, we hosted approximately 6,000 training
participants, the same level as in the previous fiscal year, with the total number of participants since our opening exceeding 125,000.
This is due to your generous support and cooperation, for which we would like to express our sincere appreciation.

The situation surrounding Japan is becoming increasingly severe, as indicated not only by an increasingly worsening population
decline, an ageing society, rising prices, and the increase in the frequency and intensification of disasters, but also by concerns over
an unpredictable international situation. Standing on the front lines to support the lives of their residents, municipal governments are
called upon to boldly respond to these drastic changes in the social environment and the many challenges that await them in order to
create sustainable local communities in which everyone can live comfortably.

Accordingly, it is necessary for each and every person involved in the public sector to improve their problem-solving capabilities. At
JIAM, we offer training programs that are designed to meet the needs of our program participants, such as the cultivation of a broad
perspective that covers international affairs, the ability to flexibly respond to changes in the times, the planning skills to discover
and solve local issues, as well as the formation of a professional, nationwide network both inside and outside local governments. In
FY2025, in order to address the expansion of the areas of interest of local governments, we are organizing more than 100 training
programs based on a wide variety of themes, such as improving organizational strength through human resource management and
promoting digital transformation.

JIAM is located in Karasaki, Otsu City. Overlooking Lake Biwa, the largest lake in Japan, and in close proximity to Mount Hiei, a
sacred site in Japanese Buddhism, Otsu City enjoys an advantageous location adjacent to Kyoto, a former capital with a history of 1,000
years. These features have enabled the city to play an important role in the nation’s political and cultural history since ancient times.
Situated in this ideal location for human resource development and training, JIAM draws many people and helps them to learn and
interact, producing achievements that will serve as a powerful driving force to solve local problems.

If you have enthusiasm and motivation, please come and visit JJAM. Our staff is looking forward to welcoming as many people as
possible from municipalities across the country to participate in our training.
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JIAM Overview

@Objectives

@Development Details

High-level professional training for municipal personnel
(including city, town, and village assembly members as well
as mayors) is conducted in order to further the development
of human resources in municipal government, facilitate
smooth public administration, and contribute to the overall
development of local authorities.

@®Management

The Japan Municipal Training & Research Foundation
was established in cooperation with the Japan Association
of City Mayors, the National Association of Towns &
Villages, support from the Ministry of Internal Affairs
& Communications, other government ministries, and
numerous affiliated bodies.

@Appellation

In Japanese, the Japan Intercultural Academy of
Municipalities (JIAM) is known as “Zenkoku Shichoson
Kokusai Bunka Kenshiisho” or the shortened form:
“Kokusai Bunka Academy.”

@Organizational Structure

Japan Municipal Training & Research Foundation

| Trustees | Board of Directors | Auditors |

Chairman of
the Board of Directors
Deputy Chairman of the
Board of Directors
Senior Managing Director

| JAMP | | SECRETARIAT | | JIAM |

(Kokusai Bunka Academy, Otsu)
Opened April 1993

(Shichdson Academy, Chiba)
Opened Oct. 1987

December 1989

February 1990

April 1990

December 1990
April 1992
April 1993

July 2000
December 2002

April 2003

November 2006
October 2008

July 2011
April 2013
April 2014

August 2019
April 2023

- Japan Municipal Development

Corporation’s Medium-Term Project
Planning Committee (chaired by the
late Prof. Masataka Kosaka, Kyoto
Univ.) submits report advocating
creation of a training facility designed
specifically to enhance the ability
of municipal personnel in meeting
the demands of an internationalizing

society

- Japan Municipal Development

Corporation, Japan Association of City
Mayors, and National Association
of Towns & Villages adopt the basic
plan for preparation of a new training

facility for municipal personnel

- Formation of the preparatory committee

for the creation of the training facility
(chaired by the late Prof. Masataka
Kosaka) and, opening of the Office
for the Establishment of a National

Intercultural Training Institute

+ Training framework determined

- Establishment of JIAM Secretariat
+ JIAM Opens

- Total graduates exceeds 10,000

- Extraordinary meeting of Steering

Committee endorses proposal for more

extensive training functions

- JIAM’s structure amended to provide

more integrated study opportunities

for a wider range of municipal needs

- Commemoration of 10" Anniversary

+ Publication of 10-year Chronicle

- Total graduates exceeds 30,000

- Establishment of Japan Municipal

Training & Research Foundation

+ Handover of training duties from Japan

Municipal Development Corporation

+ Total graduates exceeds 50,000
+ JIAM marks its 20" anniversary
- Japan Municipal Training and Research

Institute is officially named a public

service corporation

- Total graduates exceeds 100,000
+ JIAM marks its 30™ anniversary



Training Summary

@Summary of our 2025 Training Priorities

Amidst global structural changes such as uncertainty in international affairs and climate change-related issues, Japan is facing a
simultaneous and complex array of domestic and international challenges, including an increase in the frequency and intensification of
disasters, a declining population, a weak yen, and rising prices that are outpacing wage increases.

To keep a close eye on international trends and rapidly respond to these challenges in this environment, local governments need to place a
focus on digital transformation (DX) and green transformation (GX) in order to make their communities and economies more resilient and
sustainable in the face of change.

With this background, it is necessary for local governments to strategically develop and secure personnel who can address a wide variety
of themes, such as ensuring diverse human resources, developing human resources in a well-planned manner, and establishing a work
environment in which all officials can maintain an appropriate work-life balance and demonstrate their capabilities to the fullest extent
possible.

Based on this, Japan Intercultural Academy of Municipalities (JIAM) plans and provides training with the priorities focused on the points
below in order to develop human resources with an international understanding and mindset together with high planning and problem-solving
capabilities. By doing so, we aim to contribute to improving the welfare of local residents.

(1) Improving training to develop organizational strength through human resource management

We provide training to help develop organizational strength by maximizing each official’s motivation and capabilities as
well as to help establish a workplace environment with diverse and flexible working styles.
Examples
- Human Resource Strategies for Improving Organizational Strength — Considering Officials’ Engagement (new)
- Human Resource Development Seminar for Personnel Division Managers
+ Human Resource Management in Local Government
+ Training to Develop DX Promotion Leaders
- Management Training for Leaders (new)
+ Training Young Personnel Who Will Lead the Next Generation (interval training)
+ Senior Manager Training — Management of Diverse Personnel and Varied Work Styles

(2) Improving training to promote digital transformation (DX)

We offer training designed to enhance the convenience of residents through the use of digital technology and to accelerate
further improvement of administrative services through an increase in work efficiency.
Examples
+ Promoting DX within Local Government
- Promoting DX for Small Local Government
- Training to Develop DX Promotion Leaders (listed above)
- Promoting Counter Operation Reforms Using Digital Technology
+ Solving New Administrative Issues Using Design Thinking Techniques
- Fundamentals in Data Analysis for Local Government Personnel — From Analysis to Policy Making (offered twice in 2025)

(3) Improving training to develop problem-solving capabilities toward making local communities
even more vibrant

We provide training intended to foster the capability to respond to a wide variety of challenges flexibly and appropriately
based on an extensive range of perspectives while taking advantage of local features toward adapting to social and
economic changes and making local communities even more vibrant.

1) Training to support new regional growth
We provide training on initiatives aimed at decarbonization for creating a virtuous cycle between the local economy
and the environment, the promotion of local industries through the use of each region’s unique characteristics, and the
development of those personnel who can play a main role in such promotion.
Examples
- Community-based Zero Carbon Initiatives
+ Promoting GX and Policymaking for Local Industry — Thinking from Economic and Industrial Cycles
- Local Government Marketing Strategy — Thinking about the Appeal of Local Resources from an Overseas Perspective
- Sightseeing Strategies for Local Areas — Aiming for Continuous Tourism
- Local Government Support for Small and Medium Enterprises
- Agricultural Growth Ideas
2) Training for realizing a multicultural/community-based society
As the number of foreign residents is expected to increase, we provide training designed to develop human resources

who can proactively work with related organizations and local residents to solve local issues toward achieving a

multicultural society in which different cultures and values are respected.



Examples
+ Multicultural Community Development Course (offered twice in 2025)
+ One-Stop Consultation Desk for Foreign Residents
- Local Government Policy Making for Non-Japanese Residents — Training for Front-line Personnel
We also offer training intended to achieve an inclusive local community in which everyone in the community helps
each other regardless of age, gender, disability, nationality, etc., and can develop and demonstrate their capabilities to the
fullest extent possible and feel a sense of purpose, while being protected by an adequate safety net.
Examples
- Toward the Realization of a Community-based Society — Focusing on a Multi-layered Support System
- Creating Sustainable Local Communities and Diversity — Thinking about Diversity from the Perspective of
Multicultural Coexistence
+ Policy Development Using Happiness Indicators Learned from Advanced Cases to Improve the Well-being of Residents
- Local Development with Participation of the Young Generation
- Child Care Support — Becoming a Worry-Free Community for Raising Children
- Supporting Independence for the Disabled
3) Training to promote community development through collaboration and cooperation among diverse entities
We offer training to help promote sustainable community development tailored to the local situation while taking
advantage of various local resources in collaboration and cooperation between diverse local entities such as community
organizations, NPOs, and companies toward addressing the labor shortage and other increasingly complex issues in this
age of population decline.
Examples
- Community Development through Collaboration with the Local Community — Aiming to Become a Local Official
Who Supports Local Activities (new)
+ Community Development Utilizing Cultural Resources (new)
- Sports-centered Community Development (new)
- Public Park Management Tomorrow — Building Attractive Parks through Public/Private Partnerships

(4) Improving training to strengthen crisis management capabilities in the event of a disaster, etc.

We provide training designed to strengthen crisis management capabilities in the face of increasingly intensifying and
frequent disasters.
Examples
- Fundamentals of Disaster Response for Newly Employed Officials
- When Disaster Strikes — the Role of Municipal Governments
- Disaster Assistance for Foreign Residents
- Improving Disaster Prevention Measures among Local Residents — Planning Ahead
- Evacuation Support Measures — Shielding the Weak from Vulnerability
+ Crisis Communication for Managers — Appropriate Information Dissemination During Crises
+ Training for Municipal Assembly Members (2-day course) — Disaster Preparedness Roles for Assembly Members
(offered twice in 2025)

(5) Improving training to acquire global knowledge and perspectives

We provide overseas training to help foster human resources who can plan and devise medium to long-term policies from
a global perspective by developing an international mindset through direct experience of foreign cultures and by learning
about overseas local government policies and community development approaches.
Examples
- Local Management for a Diverse Populace — Learning from America’s Most Livable Municipalities (on-campus &
abroad)
- European Lessons in Sustainable Community Building (on-campus & abroad)
+ Municipalities' Overseas Strategy — Promoting Regional Exchange with Vibrant Asian Countries (on-campus & abroad)
+ Creating Our Town's Future Based on World Affairs — Top Manager Seminar

(6) Offering basic subjects that support municipal administration, such as tax/legal practice

We respond to the high demand for training in basic subjects that support municipal administration, such as tax and legal
practice.
Examples
+ Introduction to Local Government Administrative Law (new)
- Legal Affairs 'A' (Legal Fundamentals and Practice)
- Legal Affairs 'B' (Applications)
- Local Inhabitant Tax Assessment
- Election Duties



(7) Improving training to develop human resources that support local communities

Future community development requires a wide variety of human resources, not only including local government officials
but also municipal assembly members and NPO staff. We provide training that will contribute to further growth of such
human resources.

1) Training for municipal assembly members
We offer training aimed at further improving the policy-making capabilities of each assembly member toward realizing
regional revitalization.
Examples
+ Special Seminar for Municipal Mayors and Assembly Members
+ Training for Municipal Assembly Members (3-day course): Seminar for Newly Elected Assembly Members (offered
twice in 2025)
- Training for Municipal Assembly Members (3-day course): Social Security and Social Welfare
- Training for Municipal Assembly Members (2-day course): Local Issues in a Declining Population Society (new)
2) Training also available for NPO staff involved in community development
We provide training designed not only for local government officials but also for NPO staff expected to play a key role in
the public sector.
Examples
+ Nurturing a Multicultural Society for Future Generations — Academic Support for Children with Roots Abroad
- Libraries and Community Development
- Sightseeing Strategies for Local Areas — Aiming for Continuous Tourism
+ Creation and Enlargement of Affiliated Populations
3) Providing programs in cooperation with Kyoto University (open seminars)

We provide an annual seminar open to students and the general public as part of our collaboration project on human

resource development with the School of Government, Kyoto University, in order to enhance the quality of our training.

(8) Using effective training methods

In our training, we use participatory, experience-based methods that allow participants to obtain many takeaways while
enjoying the experience directly and interacting with other participants. These methods include workshop-style exercises,
fieldwork, role-playing, world cafés, and others designed to enhance the effectiveness of the training.

Our training finishes with a review to ensure that participants can solidify what they have learned in the training and
make a resolution to put the takeaways to use in their local governments.




@Training Line-up

Local Management for Diverse Populace — Learning from America's Most Livable Municipalities [on-campus & abroad]

European Lessons in Sustainable Community Building [on-campus & abroad]

Municipalities' Overseas Strategy — Promoting Regional Exchange with Vibrant Asian Countries [on-campus & abroad]

Overseas-oriented Strategic Initiatives

Creating Our Town's Future Based On World Affairs — Top Manager Seminar

Local Government Marketing Strategy — Thinking about the Appeal of Local Resources from an Overseas Perspective

Other Intercultural Training Programs (Managed Jointly with Partner Organizations) & Diversity Training

Local Government Policy Making for Non-Japanese Residents — Training for Front-line Personnel

One-Stop Consultation Desk for Foreign Residents

Creating Sustainable Local Communities and Diversity — Thinking about Diversity from the Perspective of Multicultural Coexistence

Nurturing a Multicultural Society for Future Generations — Academic Support for Children with Roots Abroad

Multicultural Community Development Course [offered twice in 2025]

Disaster Assistance for Foreign Residents

Senior Manager Training — Managing of Diverse Personnel and Varied Work Styles

Supporting Independence for the Disabled

Fire Defense Personnel

Fire Defense Personnel Training Course — Communicating with Non-Japanese During Emergencies

International Rescue Team Seminar (Conducted jointly with the Fire Defense Agency)

Other Programs

Cooperative Exchange Training Preparatory Course

JET Programme Translation & Interpretation Course Training Seminar (Chinese, Korean, and German)

JET Programme Translation & Interpretation Course Training Seminar (English)

Fundamentals in Data Analysis for Local Government Personnel — From Analysis to Policy Making [offered twice in 2025]

Policy Development Using Happiness Indicators Learned from Advanced Cases to Improve the Well-being of Residents

Behavioral Economics for Local Government Personnel — Focusing on Nudge Theory

Communications Skills for Personnel Counselors — Focusing on Micro-counseling

Solving New Administrative Issues Using Design Thinking Techniques

Disaster Response & Crisis Management

Improving Disaster Prevention Measures among Local Residents — Planning Ahead

Fire Defense Personnel Training Course — Communicating with Non-Japanese During Emergencies

Fundamentals of Disaster Response for Newly Employed Officials

Crisis Communication for Managers — Appropriate Information Dissemination During Crises

Disaster Assistance for Foreign Residents

Evacuation Support Measures — Shielding the Weak from Vulnerability




When Disaster Strikes — the Role of Municipal Governments

Human Resource Building & Personnel Management

Human Resource Development Seminar for Personnel Division Managers

Training Young Personnel Who Will Lead the Next Generation [Interval Training]

Human Resource Management in Local Government

Human Resource Strategies for Improving Organizational Strength — Considering Officials’ Engagement

Promoting DX (Digital Transformation)

Promoting DX within Local Government

Training to Develop DX Promotion Leaders

Fundamentals in Data Analysis for Local Government Personnel From Analysis to Policy Making [offered twice in 2025]

Promoting DX for Small Local Government

Promoting Counter Operation Reforms Using Digital Technology

Solving New Administrative Issues Using Design Thinking Techniques

Legal Affairs, Election Duties, and Auditing

Legal Affairs 'A' (Legal Fundamentals and Practice) [Conducted Jointly With JAMP)

Litigious Affairs

Legal Affairs 'B' (Applications) [Conducted Jointly with JAMP]

Election Duties [Conducted Jointly with JAMP]

Better Accounting Practices for Project Implementation

Introduction to Local Government Administrative Law %

Tax Duties, etc.

Fixed Property (Land) Tax Assessment [Conducted Jointly with JAMP]

Municipal Tax Collection Duties [Conducted Jointly with JAMP]

Local Inhabitant Tax Assessment [Conducted Jointly with JAMP]

Fixed Property (Buildings) Tax Assessment [Conducted Jointly with JAMP]

Service Fee Recovery Methods [Conducted Jointly with JAMP]

Readjustment of Measures for Tax Defaulters and Collection Management

Financial Management & Public Enterprises

Fundamentals in Managing Regional Public Corporations — Finance and New Management Styles

Intensive Course on Funding Procurement, Operations, and Financial Analysis

Theory and Practice in Municipal Fiscal Management — Financial Diagnosis, Fiscal Consolidation, Municipal Bond Management Know-how

Autonomous Fiscal Management of Municipal — System and Latest Trend

Public Accounting for Local Government Management

Planning & Community Building

Rural Development Cooperation Volunteers and Hamlet Supporters [Beginner Training]

Thinking about Events That Will Lead to Local Revitalization

Fundamentals in Data Analysis for Local Government Personnel — From Analysis to Policy Making [offered twice in 2025]

Public Park Management Tomorrow — Building Attractive Parks through Public/Private Partnerships

Community Development Utilizing Cultural Resources *

Policy Development Using Happiness Indicators Learned from Advanced Cases — Improving the Well-being of Residents

Local Government Utilization of SNS




Multicultural Community Development Course [offered twice in 2025]

Local Development with Participation of the Young Generation

Public Housing Management

Creation and Enlargement of Affiliated Populations

Community-based Zero Carbon Initiatives

Community Development through Collaboration with the Local Community — Aiming to Become a Local Official Who Supports Local Activities

Solving New Administrative Issues Using Design Thinking Techniques

Local Government Public Relations — Seeking Residents' Readership and Familiarity

Maintaining and Securing Local Public Transportation

Future-oriented City Planning in the Shadow of Population Decline — Designing Comfortable Communities

Rural Development Cooperation Volunteers Skill Improvement Training

Libraries and Community Development

Measures Combating Vacant Houses — Local Government Efforts

Sports-centered Community Development %

Support for Industry

Fundamentals in Data Analysis for Local Government Personnel — From Analysis to Policy Making [offered twice in 2025]

Promoting GX and Policy-making for Local Industry — Thinking from Economic and Industrial Cycles

Local Government Support for Small and Medium Enterprises

Agricultural Growth Ideas

Sightseeing Strategies for Local Areas — Aiming for Continuous Tourism

Welfare

Toward the Realization of a Community-based Society — Focusing on a Multi-layered Support System

Public Policy for Nursery and Kindergarten Teachers

Child Care Support — Becoming a Worry-Free Community for Raising Children

Public Housing Management

Nursing Care Insurance Practices — Fundamentals and Issues of System

Supporting Independence for the Disabled

Residents Health Issues — Extending Life Expectancy

Strategies to Eradicate Child Abuse

Creating Our Town's Future Based On World Affairs — Top Manager Seminar

Management Training for Leaders %

Management Training for Woman Leader

Human Resource Development Seminar for Personnel Division Managers

Crisis Communication for Managers — Appropriate Information Dissemination During Crises

Senior Manager Training — Managing of Diverse Personnel and Varied Work Styles

Training for Municipal Mayors and others

Special Seminar for Municipal Mayors and Assembly Members [offered three times in 2025]




Creating Our Town's Future Based On World Affairs — Top Manager Seminar

Special 'Local Management' Seminar for Mayors (Chiiki keiei Juku)

Training for Municipal Assembly Members and others

Special Seminar for Municipal Mayors and Assembly Members [offered three times in 2025]

Creating Our Town's Future Based On World Affairs — Top Manager Seminar

Seminar for Newly Elected Assembly Members [offered twice in 2025]

Social Security and Social Welfare

Legal Aspects of Policy-making — Introducing Bylaws

Fundamentals in Local Finance Policy-making

Disaster Preparedness Roles for Assembly Members [offered twice in 2025]

Fundamentals in Budget Settlement — Evaluation Oversight

Local Government Budget-making

Assembly Reforms — Advanced Case Studies on Resident Participation and Information Disclosure

Local Issues in a Declining Population Society #

Local Government Finance — Focusing on Sound Judgment Ratios

Training for Municipal Assembly Secretariat Personnel

% = New for the 2025 academic year
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@JIAM Graduate Statistics

@Provision of Information
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*Practical Administrative Training figures (2004-2007) include the Information Technology graduates.
*Intercultural Training and Practical Administrative Training includes figures for the overseas training program graduates.
*Some 2021 training courses canceled due to Covid-19 were offered on-lined instead with 859 persons, not included in the above figures, taking part.

‘ Kokusai Bunka Kenshii

are offered.

New and existing local public administration topics attracting great attention
are addressed via leading experts' essays or commentary and regularly
accompanied by frontline case studies.

In addition, a rich selection covering important municipal policy-making
issues, matters related to practical administration, and serialized articles

gAY

E |

Kokusai Bunka Kenshu is published in March, July, and November. It is 55| 23
distributed to all municipal and prefectural governments'personnel training
sections and international affairs divisions. Only offered in Japanese.

‘ Compendium of Local Government Case Studies
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| JIAM Mail Magazine

website for registration details.)

Case studies introduced in JIAM's various training programs are available
on our website. (https://www.jiam.jp)

A monthly e-mail magazine is distributed to registered readers. (See JIAM's
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Overview of Facilities

JIAM’s classroom facilities have been designed to meet the widely diverse needs of its training
formats and class sizes; and in addition the IT Room, Library, and dormitory, serve an integral

function in this comprehensive training institute.

@Classroom Facilities

Auditorium JIAM Hall

Lecture Room Classroom

Lecture Hall Library

12



@Accommodation Facilities

Main Lounge

Gymnasium

Lounge

Store

13
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Location and Access to Public Transportation

Kyoto JR Kosei Line* (14 minutes) - Karasaki 3 minutes'walk J|AM
Station| Yamashina Otsukyo ”| Station 4
Station Station

*Only ‘local’ trains stop at Karasaki Station

Tsuruga .'
Hokuriku
Expressway

Lake Biwa

Osaka (Itami)

Kyoto Higashi Otsu

hin Osaka Shin-meishin

Expressway

ansai Intl. Airport

Map of the JIAM Surroundings

Mt.Hiei To Fukui To Katata
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JAFAN INTER( AL ACADENY OF MUNIIFPAL

The JIAM motto meaning that
“with hard work, nothing is impossible.”
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JAPAN INTERCULTURAL ACADEMY OF MUNICIPALITIES

2-13-1 Karasaki
Otsu-shi, Shiga-ken 520-0106
Phone:(077)578-5931, Fax:(077)578-5905
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