


Key Features of
Our Training Programs

» Unique and Advanced Specialized Training
We provide advanced and specialized training that is uniquely our own and is difficult to
deliver at smaller, municipal or regional training institutions.

» Constructed for a Variety of Local Human Resources
Our training programs are not only open to municipal administrative professionals but also
to mayors, local assembly members, NPO staff, and other professionals from diverse
backgrounds.

* Intensive and Results Focused
The majority of our training programs are intensive courses spanning two to five days,
enabling participants to efficiently acquire practical skills.

= Instruction from Leading Experts
Our training programs feature practical instruction from experts from leading universities,
private companies, government agencies, and municipalities.

» Interactive and Experiential Learning
We incorporate group discussions and practical exercises in our training programs,
ensuring that participants are actively engaged in their learning, enhancing both
understanding and retention.

= Nationwide Network Building
We provide opportunities for participants to interact with their peers from across Japan,
fostering valuable networks that extend beyond the classroom.

Our Training Framework

Training Programs for
Public Policy Processes
and Techniques

Overseas Intercultural
Training Programs Training Programs

Our overseas training programs are Our intercultural training programs are Our training programs that focus on the
designed to enhance the participant’s aimed at deepening the understanding processes common to all areas of public
ability to address local challenges from a of diverse cultures and their respective policy enable participants to understand
global perspective. Participants learn values. Participants enhance their the interrelationship among planning,
about overseas local governance capability to formulate policies that implementation, and evaluation in order
systems, approaches to community leverage globalization, multiculturalism, to enhance their policy-making
development, and strategies for and diversity for regional development capabilities.
promoting digital transformation (DX) in and to carry out administrative duties,
order to draft relevant public policy. including firefighting and

emergency-response, effectively.




Public Policy and
Practical Administrative
Training Programs

Our public policy and practical
administrative training programs are
designed to enhance the policy planning
and practical administrative capabilities
of participants to specifically address
Disaster Response and Crisis
Management; Human Resource
Development and Personnel
Management; Digital Transformation
(DX); Legal Affairs, Elections, Auditing,
and Assembly Administration;
Tax-related Administration; Public
Finance, Financial Management, and
Public Enterprises; Planning and
Community Development; Industrial
Promotion; and Welfare Administration at
the local level.

Training Programs for
Senior Management

We provide training programs designed
for directors and other mid-level senior
municipal governments officials,
focusing on current trends and
challenges in municipal management
and organizational administration, with
the aim of enhancing practical
management capabilities.

Training Programs for
Mayors and
Local Assembly Members

We provide training programs exclusively
for mayors, local assembly members,
and other local leaders with the aim of
supporting effective municipal
management.







